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[bookmark: _Toc472789542]1. Introduction	Comment by Microsoft Office User: Throughout this report, quality is more important than quantity. Please report high-level summaries of the mood, key messages, and key agreements

[bookmark: _Toc472789543]1.1 Meeting overview

[Insert short background on why the multi-stakeholder workshop was carried out and the context.]
The meeting took place over two days from [insert dates]. The agenda (Annex 1) provided opportunities for learning and sharing among participants (Annex 2). It focused on…

[bookmark: _Toc472789544]1.1.1 Meeting objectives

The objectives of the multi-stakeholder workshop were:
· To jointly review the findings of the situational analysis on the private sector’s involvement in delivering quality of care for maternal and newborn health in [country];
· To identify opportunities for involving the private sector in working within the national health system to deliver quality maternal and newborn health services; 
· To identify and prioritize key challenges and actionable issues that need to be addressed;
· To propose models and a plan for addressing key issues and challenges for effective engagement of the private sector within the national health system for implementing quality maternal and newborn health; and 
· To propose models for the implementation and monitoring of the plan.  

[bookmark: _Toc472789545]1.2 Meeting methodology 	Comment by Microsoft Office User: This section should report the main methods used to collect, summarize, and analyze the information used for the workshop. This can include a brief description of the multi-stakeholder workshop, sources of data, information on the workshop process (e.g. process for obtaining consent, organization by senior strategic lead with input from members of the national technical working group), etc.




Figure 1. Flow of the multi-stakeholder workshop
[bookmark: _Hlk52703075]1. Review  and validate situational analysis report
Outcome: participants are familiar with and agree with findings from the situational analysis report




[bookmark: _Hlk52703127]4. Propose models and a plan for implementation of recommendations
Outcome: outline of a plan for implementation of recommendations and partnership ideas


[bookmark: _Hlk52703111]3. Develop recommendations addressing key challenges and actionable issues
Outcome: a set of  prioritized recommendations




[bookmark: _Hlk52703092]2. Identify key   challenges and actionable issues
Outcome: a prioritized list of key challenges that need to be addressed








[bookmark: _Toc472789546]1.3 Opening addresses	Comment by Microsoft Office User: This section can include short summaries of any welcoming statements / introductory presentations.

(See xxx’s presentation here.)	Comment by Microsoft Office User: Any presentation slides shared with the Quality of Care Network can be highlighted on our private sector webpage and then linked throughout the report.



[bookmark: _Toc472789547]2. Review and Validation of the Situational Analysis 

[bookmark: _Toc472789548]2.1 Validation of the situational analysis report	Comment by Microsoft Office User: This section should report where participants agreed and disagreed with findings from the situational analysis and highlight important themes that emerged during the discussion. It will be important to note the differences of opinion by stakeholder groups (not by individuals) as a record of any main disagreement. Similarly, it will be important to indicate the level of support for key findings (some, majority, all).

This section should also synthesize and report any poll results.

(It should not simply be a presentation of findings from the situational analysis report.)



[bookmark: _Toc472789549]2.2 Prioritization of key challenges	Comment by Microsoft Office User: This section should report prioritization of key challenges and their corresponding problem statements by each of the working groups. If a poll was conducted, please synthesize and report the results.

Working group discussions may also be summarized in tables.



Table 1: Summary of Discussions in Working Group 1
	Theme(s): 

	Prioritized challenges
	Problem statements	Comment by Microsoft Office User: Problem statements should be based on information in the situational analysis report and participants’ additional knowledge on the topic.


	1. 
	

	2. 
	



Table 2: Summary of Discussions in Working Group 2
	Theme(s): 

	Prioritized challenges
	Problem statements

	1. 
	

	2. 
	




Table 3: Summary of Discussions in Working Group 3
	Theme(s): 

	Prioritized challenges
	Problem statements

	1. 
	

	2. 
	



Table 4: Summary of Discussions in Working Group 4
	Theme(s): 

	Prioritized challenges
	Problem statements

	1. 
	

	2. 
	




[bookmark: _Toc472789550]3. Recommendations Addressing Key Challenges 	Comment by Microsoft Office User: In this section, report solutions to key challenges and actionable recommendations. Recommendations should be linked to each key challenge and its related problem statement(s). Any poll results should also be synthesized and reported.

Solutions help address and overcome the causes of the most important problems. It may not always be possible to identify feasible solutions to a problem. In that case, note what is required for further action (e.g. additional data are required).

Recommendations are the specific actions that need to be taken to achieve these solutions to problems. The recommendations included here should provide detail on how the solutions identified may be carried out. Recommendations should be specific, action-oriented, feasible, and realistic to incorporate into a plan for implementation.

If a plan for implementation of recommendations and partnership ideas has been developed in connection with the workshop, then please detail out for each key issue/challenge and related recommendation: 
 Main next steps/tasks
 Who is responsible
 Timeline
 How to monitor  

If there is disagreement amongst participants about the recommendations, then it will be important to note the differences of opinion by stakeholder groups (not by individuals) as a record of any main disagreement. 

Similarly, it will be important to indicate the level of support for key recommendations (some, majority, all).










Table 5. Summary of Recommendations by Thematic Area

	Thematic area 1

	Key challenges
	Solutions
	Recommendations

	Key challenge 1
Problem statement(s)
	Solution A
Solution B
	Recommendation 1
Recommendation 2
Recommendation 3

	Key challenge 2
Problem statement(s)
	Solution A

	Recommendation 1
Recommendation 2

	Thematic area 2

	Key challenges
	Solutions
	Recommendations

	Key challenge 1
Problem statement(s)
	Solution A
Solution B
	Recommendation 1
Recommendation 2

	Key challenge 2
Problem statement(s)
	Solution A
Solution B
Solution C
	Recommendation 1
Recommendation 2
Recommendation 3




[bookmark: _Toc472789551]4. Conclusion and Next Steps
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[bookmark: _Toc472789553]4.2 Next steps	Comment by Microsoft Office User: In this section, please include: 

 next steps to operationalize the agreements and recommendations
 the development of a plan for implementing and monitoring
 any plans for dissemination 




[bookmark: _Toc472789554]Annex 1: Meeting Agenda

 
 
 
 
 



[bookmark: _Toc472789555]Annex 2: List of Participants and Facilitators	Comment by Microsoft Office User: This annex should include a list of workshop participants (with their affiliations) and facilitators (with their affiliations), if the participants agree to be included.
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