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Outline

• Overview 

• Tools

• Scoring

• Data entry & analysis 

• Lessons learnt and next steps 

• Demonstration of the excel platform 



3

Overview

• Malawi successfully adapted WHO MNH and 
Peadiatric QOC standards in 2019

• Developed assessment tools based on the 
standards

– Inspired by assessment tools, scoring and survey 
approach used in accreditation programs

– Malawi has been implementing COHSASA program 
for  over 2 years now
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• The process was consultative involving health 
care providers from health facilities, national 
level staff and partners

• Piloted in few selected facilities and corrections 
made from the field visits

• The following partners supported the process 
technically and financially: WHO, UNICEF, GIZ, 
USAID-ONSE, White Ribbon Alliance
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ONE OF THE CONSULTATIVE SESSIONS 
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Input 
• Input tool

• Equipment 
tool 

process
• Audit Tool

• Client 
interview 
tool

Outcomes • Outcome 
indicators 

Framework 
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STANDARD

MNH1.0 

SE

QUALITY STATEMENT

MNH 1.1

QUALITY MEASURE / INPUTS 

MNH 1.1.1

Structure of the tool
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Input tool Audit tool

• Standard • Standard

• Overview • Quality Statement

• Quality Statement • References

• Quality Measure • File Numbers

• References • Scores

• Scores • Comments

• Comments

Layout of the tools 
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INPUTS
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Inputs 

MNH 
Equipment 

Theater 
equipment 

Input tool

Inputs assessments
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INPUT TOOL
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EQUIPMENT TOOL
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Processes 

Interview 
tool

File Audit

Tool  

Process assessments
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FILE AUDIT TOOL
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AUDIT TOOL
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Client interview 
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Scoring 
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Meaning of scores

• If the standard demand presence of 10 delivery packs 
and  all are available that input becomes compliant 

• If the standard demand presence of 10 delivery packs 
and only  7 are available that input becomes partially 
compliant 

• If the standard demand presence of 10 delivery packs 
and only  0-4 are available that input becomes Non-
compliant 
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• If the standard demands presence  of 
policy/guidelines and implementation and the 
guideline is present but lack implementation , 
the score becomes partially compliant 

• If there is implementation without the 
guidelines where the standards demands their  
presence the score becomes partially 
complaint 
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INPUT

AUDIT 

Standard 
Score 

Score Aggregation for a standard  

Equipment, supplies, HR, Infrastructure  

case files , client interviews  
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Documentation  
review

Observation

Triangulation

Interviews

Triangulation

Decide

Seen
Read

Heard 
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DATA ENTRY AND ANALYSIS

This will be done electronically using excel 
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• The tool is user friendly and can be used for 
self assessments by health facilities 

• To review the tools based on the experiences

• Digitalize the tool 

LESSONS LEARNT AND NEXT STEPS
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Demo of excel tool

https://drive.google.com/file/d/11qWTzYgntiP
vOMoTHqdOZy1tSQEfBh1U/view?usp=drivesd
k

https://drive.google.com/file/d/11qWTzYgntiPvOMoTHqdOZy1tSQEfBh1U/view?usp=drivesdk
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FEEDBACK AND DISCUSSIONS

THANK YOU


