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Together for Her: Vision and evolution

Key learnings: Creating a market for Quality Healthcare




Eliminate
preventable
maternal deaths

Every women has access to the
support and care she needs for a
healthy and safe pregnancy
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@ Personalised information

@ Health behaviour change

Remote support

QOC FEEDBACK

Transparent

quality

monitoring

&l

Q What Together For Her Is

A JOURNEY OF NINE MONTHS + 2 MONTHS POSTNATAL

Unbiased actionable

feedback

Remote monitoring ' 8l

Risk tracking

Task automation
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Together for Her has supported 100,000

+O] & O+
PQQ
women recelve quality maternal healthcare

Empowering women and health providers to optimize

healthcare
100 000 1000+ a@e 42000
‘ Mothers supported 3V Providers
Strengthening health systems to benefit women and their
communities

Reviews

= 4 2
==| publications NGO Partnerships “_F7 Improved QoC indicators



Spectacular failures
— and
Key precious wins

Insights




Value realisation is not
optional or selective.
It is @ must!

Be mother-centric | Provider enabling | Payer cognisant




A solution that does not offer value
IS Not sustainable

4 N

Problem:
No transparent quality framework that
incorporates mother’s experience

Solution:
o« WHO-aligned QOC review platform

* Easytounderstand and relevant for mother
* (Objective, evidence-backed and actionable for X Sustainability
providers

\_ /




est If your solution will give value
before you build it

Hypothesis:
Pregnant women WANT personalised guidance through pregnancy

Test:
An offline tele-care program

® 1-5Months ® 6-7 Months ® 6-7 Months ® 7-8 Months ® Postnatal

Nutrition session Birthing class Breastfeeding session Quality of care training Babycare session
® Personalized * \What to expect * \Why breastfeeding * Explanation of QoCs : HQZV to care for baby
nutrition plan * How to prepare ® Breastfeeding technique * Summary video Risksigns
® Family planning

® Fitness guidance
e QOC feedback



The Offline Together for Her Care

Program allowed us to test the VP

Do mothers find value
in the solution?

Q Completion rates
and feedback

Is the solution likely to
deliver positive health
impact?

° Change in dietary
behaviour

OUTCOMES

e  Over 95% completion rate in *  Proportion of women who exercise

the program increased from 77% to 96%*

*  Number of women eating *  Number of women consuming all
recommended diet went from essential supplements increased
60% to 100%*** from ~60% to 80%**

No one takes care When we visit hospitals

lam tryi ng to ( ) thi h itis too rushed and so
follow the of L Bl LS many things get missed.
recommended like you do. So this is a very helpful

diet now! program

After the (nutrition)
session | have actively
started eating leafy veg

and sprouts.

Program is very thought-
through, you have tried to cover All my doubts

almost every aspect of about nutrition
pregnancy journey.
got cleared up!




The
Program

Week-wise

videos, tips and

insights

Hi Meera!
WEEK 17 | Day 3

P watch now

Ly

1910 Views

Foods that will help boost baby’s energy
levels with Dr.Pandey

ls

@ Tip of the day

Taking folic acid with orange
juice decreasing the risk of
neural-tube defects, it is also
involved in the formation of
red and white blood cells and
prevents anemia

A

Medical History

Digital Together for Her Care

ou ever had anemia (low haemoglobin)

iron?
Yes No
't know oon't know

| currently anemia (low haemoglobin) or

n?
Yes No
't know Don’t know

é

Samming brsk wmaling, yoga, and stabonary
Cychng s 0o0d ways 10 Ot 2t during pregeancy
—

o o
ipeaks

Are you nauseatic?

Weight gain during pregnancy

Weight gain is a normal part
of pregnancy. Gaining the
right amount of weight
supports your baby's
development, but too much

/e you started exercising?

Your answer is

Health tracking

on app
T

N\



Data: From numbers to
value




Data drives impact, product and value
realisation

® 3

Demonstration Product Value
of impact Iteration Realisation
PLAN EARLY

BUILD ASTRONG DATA FOUNDATION



Example:
Using clinical data to risk stratify mothers

Internal ID Patient Name
®  oo001 Patient 1
® 00002 Patient 2
LOW RISK: ®  ooo03 Patient 3
<6% probability of 00004 Patient 4
preterm delivery 00005 Patient 5
00006 Patient 6
llllllll 00007 Patient 7

Based onrisk
probability, MEDIUM RISK:
grouped into 6-18% probability of
risk class preterm delivery

00008 Patient 8

Risk outputted
based on data

features

HIGH RISK:
>18% probability of
preterm delivery

Risk factors: Gestational Diabetes | Previous pre-term birth | Mother's BMI underweight
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What comes first?
Where does one focus?




» Figure out sustainability
/" Design a great product
= Figure out data architecture

"« Establish effective go-to-market strategy

-+ Demonstrate impact



Sequential approach can hurt your ROI

Without MV P the G2M is moot
and cannot be tested

Go-to-market

strategy

Without an established G2M the
product cannot go out there



We lost three months....

Q Product

Q Usertesting

0 Ready to Launch

Q GTM

STUDY THE BEHAVIOUR OF YOUR CONSUMER.
TEST EVERY ASSUMPTION.



Remember to ask
who will pay?
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Mothers Hospitals
Low financial fluidity. Indian healthcare market not ready to pay
Not decision makers for data insights /digital platforms
Insurance Corporates Research Organisations

CREATING ASUSTAINABLE MODELIN A
DEVELOPING MARKET IS DIFFICULT



Revenue

Costs




Our Health Management Platform Activates
The Patient And Supports Doctors & Nurses In
Providing Integrated Care

@ @gﬁ @ n\\__,g&\“ Personalise care
l 4 I - -
VA @i }{ Reduce workload

Q—b Track key indicators

Science

Strengthen
e, @ Motivate
@ Track

e 20 ot o e
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Our Platform is Licensed by Leading Providers

o NHS

MéD for mothers w@
ONE-TIME SETUP FEE
99

-
ING'S
Ko janssen )’

Erasmus MC

@‘J:
PER USER LICENSE FEES
M2,

RECOGNITIONS z ; %\ gz
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Creating a market and scaling Quality of
Care |Is Possible



https://commons.wikimedia.org/wiki/File:Simpleicons_Business_line-graphic-with-two-lines.svg
https://creativecommons.org/licenses/by-sa/3.0/




