
Objectives:

1) Explore quality assurance as a component of achieving quality 

improvement. 

2) Discuss maintaining quality essential health services during 

COVID-19
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Maintenance of quality essential health services 
in COVID-19

Quality 
domain

Illustrative implications

Effectiveness Guidelines may not be available to account for altered ways of working

Safety Enhanced IPC needs; challenges with safe staffing levels 

People-
centredness

Potential fear about using health services; visitors & family not allowed in hospital

Timeliness Increased waiting times due to staff re-deployment; postponement of non-urgent 
care

Equity Covid-19 control measures may limit access for disadvantaged groups

Integration Disruption to usual systems will challenge coordination and referral mechanisms

Efficiency Control measures (e.g. distancing) may necessitate adaptations to allow services to 
continue running efficiently



• Responding to COVID-19 needs to go hand-in-hand with delivery of routine quality essential 
health services i.e. MNCH, Immunizations etc.

• Health workers - backbone of response effort supported by prevailing health systems 
environment. 

• Learning alongside countries to understand, synthesize and share emerging experiences to 
inform national planning and global response. 

• Holistic approach to quality health services – addressing both clinical, management and public 
health dimension.

• Innovations – use local innovations emerging from frontlines to inform national response and 
broader HSS direction. 
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Five reflections 


