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The Tips and Tools for Learning Improvement is a set of competency-based materials developed by
the USAID ASSIST Project to support targeted skill-building in key improvement competencies among
health care providers, health care managers, Ministry of Health counterparts, and public health
professionals who are new to improvement.

The materials can be used by an individual interested in improvement or can be used by
improvement professionals as teaching tools during trainings or coaching visits to target and
develop a specific skill. They are designed to complement improvement online courses and in-person
trainings.

Each handout in the series is a self-contained, self-directed lesson with numerous competency-based

exercises so that learners can practice the basic steps of improvement. An answer key is provided
for each section, with additional information and commentary where appropriate.
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The topics in this series include:

e Aims for Improvement [3] - Learn to identify a good improvement aim and practice
developing an aim.

e Improvement Teams [4] - Learn to choose members of an improvement team and practice
creating a team.

e Flowcharts [5] - Learn to use flowchart symbols and create and analyze a flowchart.

* Developing Changes [6] - Learn to develop changes that address the root problems
identified by improvement teams during the process of improving health care.

e Plan-Do-Study-Act (PDSA) Cycles [7] - Learn to conduct a PDSA cycle and practice each
part of the cycle.

¢ Measures for Improvement [8] - Learn to develop and define measures for improvement.

¢ Measurement - Time Series Charts [9] - Learn to create and plot data on a time series
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chart.
e Measurement - Variation vs. Improvement [10] - Learn to calculate the median and
analyze a time series chart.

Each handout and answer key was drafted in consultation with an instructional design consultant
and then reviewed by other improvement experts. The materials were then tested by both ASSIST
headquarters and field staff who were relatively new to improvement.

Each topic above has one handout and one answer key file below. There is also a consolidated
booklet [11] that includes all the exercises and answer keys.

Disponible en esparfiol. [12]

The authors would like to thank Lisa Dolan-Branton, Nigel Livesley, Ankur Sooden, and Lani Marquez
of University Research Co., LLC (URC) for their inputs and review of the materials. We are grateful to
Kurt Mulholland and Stephanie Batista for their layout and design of the series. We appreciate the
guidance of Julie Dirksen of Useable Learning [13] in designing competency-based exercises. We
thank all those involved in testing the handouts and exercises: Alison Lucas, Brianna Geary, and
Rachel Gutierrez from URC headquarters; the ASSIST Botswana team; and the ASSIST Lesotho team.

Aims for Improvement [14]

Answer Key | Aims for Improvement [15]
Improvement Teams [16]

Answer Key | Improvement Teams [17]
FIowcharts [18]

Answer Key | Flowcharts [19]
Developing Changes [20]

Answer Key | Developing Changes [21]
Plan-Do-Study-Act (PDSA) Cycles [22]
Answer Key | Plan-Do-Study-Act (PDSA) Cycles [23]
Measurement for Improvement [24]

Answer Key | Measurement for Improvement [25]
Measurement - Time Series Charts [26]
Answer Key | Measurement - Time Series Charts [27]

Measurement - Variation vs. Improvement [28]

Answer Key | Measurement - Variation vs. Improvement [29]

Consolidated booklet of all exercises [30]

Improvement Science [31]

Support for Improvement [32]

Report Author(s): Kim Ethier Stover, Silvia Holschneider, and Simon Hiltebeitel

Organization(s): USAID Applying Science to Strengthen and Improve Systems (ASSIST) Project/URC
ASSIST publication: ASSIST publication

Tips & Tools [33]

Training Materials [34]

English [35]

© 2019 University Research Co., LLC, All Rights Reserved
Page 3 of 5



USAID ASSIST PROJECT Tips and Tools for Learning Improvement

ADDIFIRE SaidHie o StERJBEN DREIDIIE SRtars Published on USAID ASSIST Project (https://www.usaidassist.org)

SAID

FROM THE AMERICAMN PEOPLE

The USAID ASSIST Knowledge Portal is made possible by the generous support of the American
people through the U.S. Agency for International Development and its Bureau for Global
Health, Office of Health Systems. The information provided on this web portal is not official U.S.
Government information and does not represent the views or positions of USAID or the U.S.
Government. The USAID ASSIST Project is managed by University Research Co., LLC under
Cooperative Agreement Number AID-OAA-A-12-00101.

*/
Source URL: https://www.usaidassist.org/resources/tips-and-tools-improvement-series

Links

[1] https://www.usaidassist.org/file/3337

[2] https://www.usaidassist.org/file/3245

[3]
https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_aimstatements_may2017_ada.pdf
[4] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_improvement teams_may201
7 _ada.pdf

[5] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_flowchart may2017_ada.pdf
[6] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_developingchanges may2017
_ada.pdf

[7] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_pdsa_may2017_ada.pdf

[8] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_measurementimprovement_m
ay2017_ada.pdf

[9] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_measurementtimeseries_may
2017_ada.pdf

[10] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement_measurementvariationimpro
vement_may2017_ada.pdf

[11] https://www.usaidassist.org/sites/assist/files/tipstoolsimprovement combined_may2017_ada.pdf
[12] https://www.usaidassist.org/resources/los-consejos-y-herramientas-para-aprender-sobre-el-mejo
ramiento

[13] http://usablelearning.com/

[14] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_aimstatements_may2017_a
da.pdf

[15] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_aimstatements_answerkey
may2017_ada.pdf

[16] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_improvement_teams_may?2
017_ada.pdf

[17] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_improvementteams_answer
key_may2017_ada.pdf

[18]
https://www.usaidassist.org/sites/default/files/tipstoolsimprovement flowchart may2017_ada.pdf
[19] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement flowcharts_answerkey may
2017 _ada.pdf

[20] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_developingchanges _may20
17 ada.pdf

© 2019 University Research Co., LLC, All Rights Reserved

Page 4 of 5



USAID ASSIST PROJECT Tips and Tools for Learning Improvement

Published on USAID ASSIST Project (https://www.usaidassist.org)

Applying Science to Strengthen and Improve Systems

[21] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_developingchanges_answer
_key _may2017_ada.pdf

[22] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement _pdsa_may2017_ada.pdf
[23] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_pdsa_answer_key may2017
_ada.pdf

[24] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_measurementimprovement
_may2017_ada.pdf

[25] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_measurementimprovement
_answerkey may2017_ ada.pdf

[26] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_measurementtimeseries m
ay2017_ada.pdf

[27] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_measurementtimeseries_an
swerkey _may2017_ada.pdf

[28] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_measurementvariationimpr
ovement_may2017_ada.pdf

[29] https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_measurementvariationimpr
ovement _answerkey may2017_ada.pdf

[30]
https://www.usaidassist.org/sites/default/files/tipstoolsimprovement_combined_may2017_ada.pdf
[31] https://www.usaidassist.org/topics/improvement-science

[32] https://www.usaidassist.org/topics/support-improvement

[33] https://www.usaidassist.org/tags/tips-tools

[34] https://www.usaidassist.org/resource-type/training-materials

[35] https://www.usaidassist.org/language/english

© 2019 University Research Co., LLC, All Rights Reserved
Page 5 of 5



