
Module 6: 
 Monitoring and evaluating an IR project 

  



Six steps in the IR process 



Expected outcomes 

Key concepts 

Monitoring & evaluation plan 

Developing an M&E plan 

Implementing the M&E plan 

Application of key concepts 

      Presentation outline 



Expected Outcomes 

  

 

  

On completion of this module, 

participants  will be able to   

Appreciate the process involved in the 

development of an M&E plan 

Describe the implementation process of an M&E 

plan 



Key Concepts 

Monitoring and evaluation plan 

Developing an M&E Plan 

Implementing the M&E plan 
        



Key concept 1 

M&E plan 

  
How do you define a M&E plan of a project ? 

What are the sources of data for M&E plan? 

What is the use of the information from the 

M&E plan? 



Key components:   

1.  What does the project want to change and how? 

2. What are the specific objectives to achieve this 

change? 

3. What are the indicators and how will they measure 

these?  

4. How will the data for M & E be collected and 

analysed?  

 

Key concept 1 

M&E plan 



What are the uses of an M&E plan? 

Key concept 1 

M&E plan 



Uses of an M&E plan:   

- Stating how the project will measure  

  its achievements 

- Documenting consensus thereby encouraging 

  transparency and responsibility 

- Guiding M&E implementation 

- Preserving institutional memory 

Key concept 1 

M&E plan 

  



Key concept 1 

M&E plan 

An M&E plan is built on the key 

parameters of a project: 

• Overall goal  

• Main beneficiaries or audience 

• Hypotheses or assumptions  

• Project scope and size 

• Extent of capacity for M&E 

• Project duration 

• Overall project budget  



Standards for an M&E plan 

Utility 

Feasibility 

Ethically Sound 

Accuracy 

Key Concept 1 

M&E Plan 



Key concept 2   

Setting up or Developing 

an M&E plan 

What issues should you consider 

before you set up an M&E plan? 



Key concept 2   

Developing an M&E 

plan 

Key steps:   

Stakeholder consultation and participation 

Developing an M&E plan 





Key concept 2   

Setting up an M&E plan 

Key steps: 

Determining the  M&E methodology 



Evaluation domains & data collection methods  



Activity 1:  

Evaluation domains and data collection methods  



Key Concept 2   

Setting up an M&E Plan 

Key steps:   

Assign responsibilities for implementation 

Setting targets 

Defining reporting system, dissemination  

and utilisation of results 











Evaluation 

domain/ 

Objective 

Indicators Data 

collection 

method 

Time / 

frequency 

Responsible  

person 

Means of 

verification 

Resources Assumptions Information 

use 

 Goal level                 

 Outcome 

level 

                

 Output 

level 

                

 Activity 

level 

                

Activity 2: Developing an M&E Plan 



Key concept 3     

Implementing the M&E plan 

Occurs in three stages: 

1. Checking and measuring progress 

2. Analysing the situation 

3. Reacting to new events, opportunities  

and issues  



Key concept 3     

Implementing the M&E plan 

Updating the M&E Plan: 

1. Should be revised as necessary and changes 

documented 

2. Involve the whole team/stakeholders 

3. Circulate the revised plan to all relevant 

bodies highlighting their impact on the project 



Key Concept 3 

Implementing the M&E Plan 







Example: Hanson et al. 2008  

Vouchers for scaling up insecticide-treated nets in the 

United Republic of Tanzania 

 

Identity the 6 steps required in the development of M&E 

Step 1: Stakeholder consultation and participation 

Step 2: Developing the M&E plan 

Step 3: Determining the M&E methodology 

Step 4: Assign responsibilities/implementation 

Step 5: Setting targets 

Step 6: Define reporting system, utilization and dissemination of results 

Application  

of key concepts 


