
Module 3:  

Planning to conduct the research  



Six steps in the IR process 



• Objective 

• Expected outcomes 

• Key concepts 

• Seeking ethical clearance 

• Project implementation process 

• Good practices in research 

Outline of the 

Presentation 



Objective 

Increase your understanding of the 

planning process for implementing  

a research project 



Expected outcomes 

• Describe the ethical requirements and processes 

required to successfully submit a project protocol for 

ethical review 

• Describe the related ethical processes in a project cycle  

• Systematically describe the steps taken to implement a 

research project 

• Comprehend the value of good practices in the full cycle 

of a research project 

After this module you will be able to: 



Key concept 1:  

Seeking ethical clearance 

 

 What are your experiences with seeking 

ethical approval? 

• What are the IRB/ERC submission requirements in  

your institution? 

• How long does it take to receive approval in your 

institution? What are the possible reasons for not 

having approval after the first review? 

• Does your IRB/ERC charge you a few for the review?  



Key concept 1:  

Seeking ethical clearance 

Submission of the research protocol 

for ethics review 

Documents typically required: 

• Cover letter 

• Research protocol (not proposal) 

• Risks and benefits 

• Recruitment process and target population 

• Proposal for returning research results 

• Proposal for post-study obligations 

• CV of principle investigator and research team members 

• Proposed dissemination plan 



• Ethical issues to be considered 

during project implementation 
• Informed consent 

• Privacy, confidentiality, anonymity 

• Ethical clearance during implementation 

• Periodic ethics reviews 

• Interim ethics review 

• Final ethics reviews 

Key concept 1:  

Seeking ethical clearance 



What are the essential 

elements of  

an informed consent form? 



Elements of an informed consent form 





Reflection activity 

A researcher was conducting a study on a patients in a 

half-way home. The study involved daily visits by a health 

worker to the half-way home to administer treatment by 

intra muscular injections.  With limited access to 

transportation, the health worker was unable to make the 

necessary daily trips to the half-way home. Should the 

health worker train the researcher to give the daily 

injections? 

What are the ethical issues (if any) raised by this 

situation? 

How can the issue(s) be addressed? 



Key concept 2:  

Project implementation 

• Conducting and monitoring proposed activities 

• Updating and revising the research plan 

• Activities: 

• Assembling the research team 

• Applying for logistical needs  

• Allocation of activities and tasks  

• Establishing: research sites, timelines, procedures for data 

collection.  

• Closure and evaluation of the project  

• Reporting and dissemination of the research processes and 

findings  



Monitoring the project 

Measure…    analyse…    react... 



Updating and revising  

the research plan  



Starting the Implementation Process 

 

Include the entire research team  

in the launch 

Review: 

 Project goals 

Objectives 

Indicators 

Work plan 

Key Concept 2:  

Project Implementation 



 

• Documenting the 

processes 

• What is happening? 

• Why is it happening 

this way? 

• Is this expected? 

 

• Training of implementers 

• Pre-testing of instruments 

• Data management 

• Recording 

• Storage 

• Back up files 

• Data protection 

• Data sharing 

Key Concept 3:  

Good practices in IR 



Application of  

key concepts 

Example project: Key Findings from an 

evaluation of the mothers2mothers program  

in KwaZulu-Natal, South Africa  
 

Concept 1: Ethical procedures 

Concept 2: Programme implementation processes 

Concept 3: Good practices in implementation  

       research 


